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Call out for case studies

envision: youth-friendly galleries

envision is engage’s research programme, we support galleries to develop youth-friendly practice, policy and spaces, and young people’s involvement in that process. We are collecting a web-based resource of case studies to inspire and enable the sector to benefit from each other’s successes, challenges, and good practice. 

We are looking for gallery examples of

* Work with young people aged 14 – 21 (outside of formal education)

* Work with Pupil Referral Units and Learning Support Units

* Consultation activities or young people’s involvement in the design development and delivery of provision (e.g. through youth advisory or steering groups, focus groups, evaluation and research, youth-led projects, etc.)

* Partnerships with youth and community support networks, parents, carers, the criminal justice, social, health and education sectors

* Work related to Children’s Trusts or Every Child Matters outcomes

* Organisational or professional development initiatives working towards improved practice, policy and venues relevant to young people

To submit a case study

Please fill in the pro-forma below. You can include as much or as little information as you like – not all headings need to be completed. Return to en-vision@engage.org or engage, Suite G, City Cloisters, 196 Old Street, London EC1V 9FR

OR

Send us a project report and we will complete the proforma on your behalf – an electronic copy is best so that we can cut and paste. Return to en-vision@engage.org or engage, Suite G, City Cloisters, 196 Old Street, London EC1V 9FR

Contacts

For more information about envision contact Jo Wheeler at jo.wheeler@engage.org or en-vision@engage.org 

Case study Proforma:

Name and web address of organisation

Name and email of lead contact person

Project Title

1 Summary

Two short paragraphs outlining what was done and what the results were. 

2 The context

2.1 The organisation

Brief information about the organisation, to include it’s mission and programme, partners and funders and number of staff and annual turnover.

2.2 The situation

What problem or opportunity was the project intended to address and why

2.3 
The idea

What was the original idea, and how did that respond to the situation just outlined. 

3 The project

3.1 Planning

How was the project developed (e.g. identifying the artists, the ideas for content, contacting the participants, to what extent were the young people able to influence the planning? etc.)? 

3.2 Delivery

How did the project itself happen? How many sessions, who came, what was done? Did plans have to be changed, if so why and how? 

4 Outcomes

(Please consider problems and negative outcomes, as well as unexpected results.  

4.1 Impact on participants

What change did the participants report? What changes did the artists or other professionals involved observe? Are there any concrete results (i.e. changes in behaviour such as coming to the gallery independently) as opposed to changes in attitudes or developments in their ideas? 

4.2 Impact on others involved

Did the partners, artists, educators, gallery staff or other people involved in the project report any changes in their thinking, attitudes or intentions. Again, have there been any concrete results? 

4.3 Institutional change

Has the gallery adopted or planned to adopt different practices or procedures as a result? Have any of the other organisational partners been influenced in their work? 

5 Lessons learned

5.1 What worked and what didn’t

Identify up to five key things that the project got right (even if they seem obvious, like ‘showing the young participants that their ideas were being taken seriously’).  

Identify practical ideas (including some of the things done in sessions that were particularly successful).  

Identify things that didn’t work in hindsight, mistaken assumptions, missed opportunities and any other things that need to be taken into account.

5.2 Next steps

How have the outcomes impacted upon the organisation / your future work? How will the organisation use and build on this experience?

6 Appendix

Use this to include all the factual data about the project that you’ve gathered, including any stats from questionnaires, images (with parental consent), names of artists (and others involved where appropriate), funders etc.  

7
Search List


Please tick all the terms below that apply to your project. This will help people searching the case studies to find a project report relevant to their interest.

· PRU 

· LSU

· Youth-led

· Young People’s decision making

· Volunteering

· Accreditation

· Every Child Matters / Youth Matters

· Extended Schools

· Youth Justice

· Refugee / asylum seekers

· Diversity

· Disability

· envision

· enquire

· Technology

· Contemporary Art

· Rural

· Urban

· Staff training / professional development
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