[image: image1.jpg]engage in the
visual arts




Making Connections 

Toolkit 
Including Young People 

These notes are designed to act as support material for the Continuing Professional Development programme, run by engage and as such are intended for use by gallery educators at the beginning of their career. We hope they will also have relevance for artists, teachers and artist-educators in the field as well as professionals from organisations working with young people.

Each pack has been compiled in consultation with gallery educator engage members to act as pointers to information and issues that may be of interest to practitioners.  It is recognised that situations in art museums and galleries vary hugely, and much information will be familiar to ‘old hands’. We hope those in the early years of their careers will find useful background information and those with more experience will make suggestions for more material/ useful contacts. We would be grateful for all comments and suggestions – please include these with your e-mail evaluation of the seminar – these will help in developing the tool kit. 

The format of each pack is the same and includes:

Food for thought


- issues and points for discussion
Themed sections 
- including suggested reading and website links

Samples and templates

- of various documents for reference


References in bold italics refer to documents to be found in this pack.

References in italics refer to information/ documents to be found in one of the other subject packs.

engage would like to thank the Crafts Council, the UK’s leading national development agency for Contemporary Crafts, for their support of this series of  Making Connections seminars. engage is also grateful for the support of  envision and en-quire project coordinators Amber Walls, Jo Wheeler and Barbara Taylor. engage would also like to thank those organisations which have allowed us to include sample documents and templates in the toolkits.

Toolkits researched and produced by Amber Walls and Jo Wheeler with contribution from Steve Little of HUB with the support of Emma Boyd, engage and based on the model created by Venetia Scott, November 2004.  
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Food for thought

Who are ‘young people’?

· How do we define ‘young people’? (age, circumstances, interests, needs)

· What are their commonalities and differences?

· What is ‘youth culture’?  Do young people define it or is it defined for them? 

· What is meant by terms such as ‘disadvantaged’, ‘socially excluded’ and ‘at risk’ young people and what are the potential implications on our work?

· How can we use terminology that young people are happy to be identified by?

What are young people’s interests and needs?

· How do we find out what young people’s interests and needs are and can we genuinely meet them?

· What are the different roles young people can play within galleries - are they just audiences, participants and volunteers or can they be critics, facilitators, staff and advisors?

· What are the barriers to involving young people – real or perceived?

· How do we meet particular access needs and work within child protection guidelines?

· Do the needs and interests of young people conflict with or complement our other organisational aims and objectives?

What can galleries offer young people?

· What are our motives for working with young people?

· What methods can we use to engage, include and involve young people in a genuine two–way dialogue?

· Is gallery education different from youth arts?

· How can we include young people at the heart of organisational culture?

· If we were to develop venues for young people what would they look like?

· Should galleries be called upon to respond to government agendas?

How can we work successfully with partner organisations?

· What are the agencies and organisations working with young people?

· Is there a clear understanding within partnerships of each other’s reasons for, and ways of, working with young people?

· How can we skill-share to develop a genuine relationship with our partners?

· What causes conflict within partnerships and how do we deal with it?

· How can we ensure sustainability within available resources and relevance to young people’s circumstances?

· How can galleries contribute to social inclusion and to young people’s welfare and development?

Themes

Setting the scene in the UK
Parties shall respect and promote the right of the child to participate fully in cultural and artistic life and shall encourage the provision of appropriate and equal opportunities for cultural, artistic, recreational and leisure activity. 

(fromThe UN Convention on the Rights of the Child – Article 31).

Young people between the ages of 14 and 18, research suggests, are often disinclined to visit such cultural venues as theatres, concert halls, galleries and museums. It is possible for a young person to experience only a fleeting acquaintance with venues of this kind and to cease to visit them subsequently, not necessarily because they dislike a particular art form but because these venues do not offer what is relevant to them. As a result of this assumption and lack of involvement, young people may be denied the possibility of informed choice. How can venues … help young people to consider a wide spectrum of cultural experiences?


(Foreword, Crossing the Line: Extending Young People’s Access to Cultural Venues - see reading list).
The Crossing the Line report highlights how rare and alienating the experience of visiting a cultural venue is for many young people, and identified a range of barriers to access. Historically young people outside of formal education have not been well represented within galleries, and for some within the gallery profession they are a new and challenging audience. 

Galleries are increasingly expected to demonstrate how they can meet government priorities on access, education, learning and inclusion.  Young people are high on the national agenda.  This is due to increasing concerns about growing youth disengagement and disaffection; recognition that many young people are failing within mainstream educational provision, and an eagerness to identify alternative ways of engaging and supporting young people experiencing social exclusion and disadvantage.

The most significant recent development to emerge from the government is Every Child Matters: Change for Children, the cross-department policy for the well-being of children and young people from birth to age 19. The strategy places better outcomes for children firmly at the centre of all programmes and approaches involving children's services. These outcomes are:

· Be healthy

· Stay safe

· Enjoy and achieve through learning

· Make a positive contribution to society

· Achieve economic well-being

The policy demands that all organisations that provide services to children work together in more integrated and effective ways through the development of Integrated Children’s Services implemented by new Local Area Children’s Trusts for each Local Authority. These Children’s Trusts have funds to commission work from local organisations to deliver against the 5 outcomes.


In July 2005 the government published the Youth Green Paper, Youth Matters. Building on the principles of the Every Child Matters, Youth Matters aims to radically re-shape services for young people. 


The consultation sets out to improve outcomes for all young people, with a particular emphasis on those who are disadvantaged. 

The proposals address four key areas:

1. how to engage young people in positive activities and empower them to shape the services they receive;

2. how to encourage more young people to volunteer and become involved in their communities;

3. how to provide better information, advice and guidance to young people to help them make informed choices about their lives; and

4. how to provide better and more personalised intensive support for 

each young person who has serious problems or gets into trouble. 

The paper suggests implementation based on six underpinning principles:

1. making services more responsive to what young people and their parents want;

2. balancing greater opportunities and support with promoting young people’s responsibilities;

3. making services for young people more integrated, efficient and effective;

4. improving outcomes for all young people, while narrowing the gap between those who do well and those who do not;

5. involving a wide range of organisations from the voluntary, community and private sectors in order to increase choice and secure the best outcomes;

6. building on the best of what is currently provided.

The government aims to set national standards for the activities available for young people and give local authorities £40m over two years to develop innovative approaches and facilities for young people and support local authorities to pilot opportunity cards and provide opportunity funds to spend on local projects young people want.

Over 19,000 young people were consulted on the proposals and the Department for Education and Skills published Youth Matters, Next Steps in Spring 2006, with some interesting results for the gallery sector:

‘85% of young people supported proposals for empowering young people to shape local services.’

Two funding streams are available through the Children’s Trusts

· Youth Opportunities Fund

‘…put funds directly into the hands of young people to make collective decisions about spending priorities for activities in their local area.’

· Youth Capital Fund

‘…to improve and develop facilities for young people, with young people steering the use of the resources.’

www.everychildmatters.gov.uk

Within this context there is considerable current interest in the beneficial role the arts can play in offering an alternative approach to supporting young people’s inclusion and personal and educational development, and a recognition that the arts can be appealing, accessible and offer youth-friendly activities. 
This climate has resulted in many current initiatives and opportunities potentially supporting galleries working with young people:

The Arts Council of England have produced a national strategy, Children Young People and the Arts, ensuring that young people are consulted and listened to throughout Art Council policy, development and practice. The Arts Council is also working to support specific areas of practice through funding streams, research programmes and initiatives such as the partnership with the Youth Justice Board and arts organisations to create a framework to test how the arts can play a role in youth justice programmes. This has included jointly funded initiatives such as the PLUS programme and Summer Schools supporting the engagement of young people with education, learning and employment through the arts. More information from the Arts Council website www.artscouncil.org.uk 

Children, Young People and the Arts, ACE included with this pack

· As part of the government’s recent 14–19 white paper Skills for Life, Learning & Work (2005), the Department of Education and Skills has been consulting with employers about a new qualification to recognise achievement at ages 14–19.  This new Specialised Creative & Media Diploma will be available from September 2008 and employers from the cultural sector, including museums and galleries, are being asked to support and develop this new ‘apprenticeship’ scheme.
· The Children and Young People’s Unit (CYPU) – a cross-departmental government unit - has been promoting the involvement of young people across all government departments, and been working with the Department for Culture Media and Sport (DCMS) to promote young people’s participation in the design and development of services within the creative and cultural sector.  A document produced through this initiative, Learning to Listen: Core Principles for the Involvement of Children and Young People 2003, can be downloaded at: www.dfes.gov.uk/listeningtolearn/downloads/learningtolisten-coreprinciples.pdf  

· The DCMS has also produced a Core Principles Action Plan to highlight current practice case studies and create better services for children and young people, and their communities as they are shaped to meet real, rather than presumed needs. They aim to maximise the contribution from museums and galleries sector to their four strategic priorities one of them being children and young people. See www.culture.gov.uk

· Youth Services nationally are working to a Youth Curriculum which features the arts as a key component, each with regional variations. Contact your Youth Service for local versions.

· Major national initiatives have been established, including Creative Partnerships (see Schools toolkit for more information) and Connexions. Connexions provide guidance, support and advice to all 13–19 year olds to support their transition from adolescence to adulthood and working life. It offers all young people a personal advisor who can support their access to education, training and career opportunities, and aims to connect together local services for young people to create a free-flowing network of information and opportunities. Funding is available for initiatives which compliment the Connexions framework. Find out about your local 

Connexions through your Youth Service, www.connexions.gov.uk

The connexions card has been piloted – a smart card offering discounts, a points collection system and promoting young people’s access to products, services and potentially creative and cultural opportunities. www. connexionscard.com

· The National Youth Agency and Heritage Lottery Fund have developed a funding programme called Young Roots, specifically to support young people’s participation in their cultural heritage. Grants are available from £5,000 - £25,000 to involve 13–20 year olds in finding out about their heritage, developing skills, building confidence and promoting community involvement. See www.hlf.org.uk to find out how to apply, review case studies of Young Roots projects, and ideas about how young people can be more actively involved in finding out about their heritage and sharing it with others. 

· In 2005 the Russell Commission report proposed a series of recommendations to transform the volunteering landscape for young people, advising the delivery of a step change in the diversity, quality and quantity of opportunities.


Recommendations include:
· Extending community action and volunteering opportunities for young people

· Creating a national agenda with national support, including links with Millennium Volunteers and a national web-based portal. 

· Recognition and accreditation of young people’s skills and achievements. 


The recommendations state:


There is untapped potential for young volunteers to give additional help within the public sector, for example in hospitals, schools, parks and sports, leisure and arts centres, to gain valuable experience and deliver tangible community benefit. There are particular opportunities to involve young people in shaping local services and act as citizens in local democracy. 

A new youth-led volunteering charity ‘V’ was formally launched in Spring 2006 to implement the scheme with an aim to ‘inspire a million more 16–25 year olds to volunteer and enable a lasting change in the quality, quantity and diversity of youth volunteering in England.’  They offer support, advocacy and grants for volunteering opportunities. www.wearev.com

· The Arts award is a new (2005) national award scheme that recognises tTjhewThe 
The Arts Award scheme in England recognises the development of young artists and young arts leaders. The award celebrates the creative progress made by young people and not just their artistic skill. The participants can choose an arts activity they enjoy and plan their own programme, supported by an advisor. The award is run through a collaboration between Arts Council England and Trinity Guildhall. It can be taken at Bronze, Silver and Gold levels, which are accredited at levels 1, 2 and 3 on the National Qualifications Framework.  Nine regional agencies offer advice, training and networking and can help venues to set up the award. www.artsaward.org.uk This initiative may be rolled out in Scotland and Wales in the future.

· ENYAN (English National Youth Arts Network) is an Artswork initiative, working at a regional and national level to establish support and development for the youth arts sector, including a website, a programme of professional development, and a national forum for advocacy and lobbying. See www.enyan.co.uk
· Nationally many alternative education providers such as Pupil Referral Units (PRUs) and Learning Support Units (LSUs) are working with cultural providers. Local units have their own funding pots for projects. The Calouste Gulbenkian Foundation has produced resources and case studies to support the use of arts in these settings. See www.gulbenkian.org.uk and the National Organisation for Pupil Referral Units www.prus.org.uk.
Other initiatives include:

· The appointment of Al Aynsley Green as the Government’s Children’s Commissioner 

· The formation of a Youth Parliament and local Youth Forums 

· Initiatives instigated by Children’s Rights organisations and charities

 
Scotland
Ministers have set out a high-level vision for children and young people in Scotland:

‘We have ambition for all our young people and we want them to have ambition for themselves and to be confident individuals, effective contributors, successful learners and responsible citizens. All Scotland’s children and young people need to be nurtured, safe, active, healthy, engaged in learning, achieving, included, respected and responsible if we are to achieve our ambition for them.’
In the Scottish Parliament 2003 document A Partnership for a Better Scotland  – a joint Statement by the Leaders of the Scottish Labour Party and the Scottish Liberal Democrats.  Young people and the arts feature in the support for safer and stronger communities. 

Among the opportunity development initiatives for young people pledged are:

· continued support for the establishment of youth cafes and

other alcohol free activities for young people

· develop a national strategy for youth work

· a national recognition scheme, alongside the existing

Millennium Volunteers scheme, to support youth volunteering,

giving young people the credit they deserve for the commitment

they are making

· develop our support for mentoring programmes for young people

· continue to support the Scottish Youth Parliament in developing

its role of representing the views of young people.

Scottish Youth Parliament are a group of around 150 elected young people aged between 14 and 25 years, who aim to be a collective national youth voice for all young people in Scotland.
In their document Getting it Right for Every Child the Scottish Government set out their recommendation for improvements in services for children and young people. They acknowledge that  ‘Children, young people and families have varied needs and expectations. No one service or agency can meet all of their requirements. It is therefore essential that children and young people get the help they need when they need it, from services which work together around their needs’. This has relevance to those working in youth arts, forging links with other 
organisations and services. (see Sustainability and Partnership)
Among the requirements to achieve this vision, the government states that children need to be:

• Achieving: Children and young people should have access to positive learning environments and opportunities to develop their skills, confidence and self esteem to the fullest potential.

• Active: Children and young people should be active with opportunities and encouragement to participate in play and recreation, including sport.

• Respected and responsible: Children, young people and their carers should be involved in decisions that affect them, should have their voices heard and should be encouraged to play an active and responsible role in their communities.

• Included: Children, young people and their carers should have access to high quality services, when required, and should be assisted to overcome the social, educational, physical, environmental and economic barriers that create inequality.

The document highlights the Whole Child Assessment Framework which identifies generic areas important in the development of all children, which should be taken into account when assessing children and young people. Under the headings: What I need from people who look after me; How I grow and develop; and My wider world, the child and young person’s needs are identified as: 

Being healthy; Learning and achieving; Being able to communicate;

Confidence in who I am; Learning to be responsible; Becoming independent; Looking after myself; Enjoying family and friends; Support from family, friends and other people; School; Enough money; Work opportunities for my family; Local resources; Comfortable and safe housing; Belonging; Everyday care and help; Keeping me safe; Being there for me; Play, Encouragement and fun; Guidance, supporting me to make the right choices; Knowing what is going to happen and when; Understanding my family’s back ground and beliefs.

The Cabinet Delivery Group on Children and Young People is responsible for this agenda.

Scottish Arts Council Education Department initiatives Creative Links and Cultural Coordinator programme both work with young people. Creative Links officers work at a strategic level to develop high quality arts practice and creativity in education across Scotland. There are currently 24 Creative Links Officers; 19 in local authorities, and five in national organisations.
The Championing Culture in Scottish Schools pilot project was initiated in response to the pledge made in the 2000 National Cultural Strategy that: ‘we shall pilot the appointment of cultural coordinators in schools who will liaise with arts and cultural o
rganisations, including the heritage sector, and 
organise activities which ensure that our national cultural resources are used to the advantage of all young people’. The coordinators also support out of school activities.
The National Arts and Education Network (NAEN) is a professional development and information sharing network supported by the Scottish Arts Council. Every local authority in Scotland as well as a number of national 
organisations are represented on the network. Members work at a strategic level to develop arts and creativity in formal and informal learning contexts.

The network provides a platform to highlight current policy development, relevant national and international education and to  share good practice. The youth o
rganisations Young Scot, Youth Link and Children In Scotland all have dedicated arts posts.
1624 is the Scottish Arts Council’s youth web resource for young people who want to ‘get into the arts’. With information on all art forms, college details and highlights and youth news, the site is useful to market your youth arts activities.

Websites 

Young People’s Agencies/Initiatives: 



www.nya.org.uk



National Youth Agency

www.hlf.org.uk

Young Roots programme

www.creativepartnerships.com

Creative Partnerships

www.carnegie-youth.org.uk 
Carnegie Young People’s Initiative

National Bodies:

www.culture.gov.uk
Department for Culture Media and Sport

www.cultureonline.gov.uk
Culture Online (DCMS website project)
www.mla.gov.uk
Museums, Libraries and Archives Council (formerly Resource)


www.youth-justiceboard.gov.uk 
 
Youth Justice Board

www.acu.gov.uk



Active Community Unit

www.dsc.org.uk



Directory of Social Change

www.artswork.org.uk


Artswork

www.enyan.co.uk



ENYAN (English Youth Arts Network)

www.artscouncil.org.uk


Arts Council England

www.clmg.org.uk
Campaign for Learning in Museums & Galleries

www.newaudiences.org.uk
New Audiences Programme

www.creative-exchange.org
Creative Change resources

www.aliss.org.uk
Artists Information & Support Programme

www.mnm.org.uk
National Mentoring Network

www.capeuk.org.uk
CAPE UK (Creative Arts Partnership in Education)


www.scotland.gov.uk


      Scottish Executive 

www.scottishyouthparliament.org.uk
      Scottish Youth Parliament

www.youthlink.co.uk



      YouthLink youth workers support

www.youngscot.org



      Young Scot information agency

www.dialogueyouth.org


      Dialogue Youth

www.youthscotland.org.uk

     
     Youth Scotland clubs

www.childreninscotland.org.uk   
      Children in Scotland

www.family-friendly .net


      Family Friendly Initiative

www.psybt.org.uk



Prince’s Scottish Youth Business Trust

www.dewarawards.org


Dewar Arts Awards

Reading 

Crossing The Line: Extending Young People’s Access to Cultural Venues, John Harland and Kay Kinder, London, Calouste Gulbenkian Foundation, 1999.

Funky on Your Flier: Report on the Crossing The Line Seminars, Richard Ings, Arts Council of England, 2001. 

See www.artscouncil.org.uk, or phone 0207333 0100 for both of the above.
Arts in Their View: A Study of the Social Impact of Participation in the Arts, Kay Kinder, John Harland, Kate Hartley, National Foundation for Educational Research, 1995. Available via www.nfer.ac.uk
Count Me In: the Dimensions of Social Inclusion through Culture, Media and Sport, Leeds Metropolitan University for the DCMS, 2002

www.culture.gov.uk
PAT 10 Research Report: Arts and Neighbourhood Renewal, Department for Culture Media and Sport, 1999.

www.culture.gov.uk
Addressing Social Exclusion: A Framework for Action, and 

Social Inclusion: A Response to Policy Action Team 10, Arts Council of England, 2000

www.artscouncil.org.uk, 0207333 0100

Building on PAT 10: Progress Report on Social Inclusion – Department for Culture Media and Sport, 2001.

www.culture.gov.uk
Museums and Young People, Suzanne Rider and Shona Illingworth, Museums Association, 1997

www.artswork.org.uk 

Neighbourhood Renewal and Social Inclusion: The Role of Museums, Archives and Libraries, Northumbria University and Resource, 2002  www.mla.gov.uk

Children and Young People’s Views on a Museums Education Strategy, report by Morris, Hargreaves, McIntyre for DCMS and DfES, March 2004. Available to download via www.youngpeopleandmuseums.org.site/ index.html 

Ask the Audience – Evaluating Resources and Activities with Visitors to Museums. 

Copies from Rhiannon Johns, Learning and Access Support Officer, West Midlands Regional Museums Council, johns@wm-museums.co.uk
Cultural Policy and Young People’s Participation in the Arts, Sara Selwood, 

Journal of Art and Design Education, 1997, www.psi.org.uk/news/youngart.htm
Count Me In: the Dimensions of Social Inclusion through Culture, Media and Sport, Leeds Metropolitan University for the DCMS, 2002 www.culture.gov.uk
 The Cultural Coordinators handbook compiled by the Scottish Arts Council, with the intention of providing basic information, guidance and advice likely to be helpful to coordinators as they plan and manage local authority programmes.  The handbook is also  helpful to other professionals who work in the cultural and education sectors.

A partnership for a better Scotland 2003 Parliament’s four year plan.

http://www.scotland.gov.uk/library5/government/pfbs-00.asp
The benefits of including young people

What’s in it for young people?  
If we are going to encourage young people to be involved with our organisations there has to be a benefit for them.  Some of the potential benefits are:

· Fun and enjoyment

· New experiences and aspirations

· Cultural and creative awareness – own and others

· Awareness of the arts

· Exploring and expressing ideas, thoughts and feelings

· Discovering talent

· Producing quality work

· Potential career opportunities in the arts and cultural sectors

· Education and skills development

· Developing creativity

· Increasing self-confidence and self-esteem

· Improving communication 

· Group work – collective, collaborative, co-operative

· New friends, developing relationships – other young people and adults

· Positive interaction with peer group and adults

· Involvement in community activity

· Influencing decision making, opportunity to have your say about what cultural venues offer you

· Work or vocational experience

· Alternative methods of learning for young people who do not respond well within more ‘traditional environments’ and can create opportunities to achieve

Why work with young people?

What are our motives for working with young people?  Are we doing it because we are told to…or want to be seen to?  Apart (hopefully) from the fun and enjoyment aspect, some of the benefits for organisations working with young people might be:

· New ideas and approaches

· Young people informing arts and cultural development

· Developing audiences (for now and for future generations)

· Potential workers of the future

· Access to friends, family and other networks

· Informing organisational strategic development

· Potential for new partnership development and accessing new streams of funding

· Opportunities to demonstrate the wider benefits of involvement in arts and cultural activities

· Using our resources to contribute to social inclusion and young people’s learning and development

· Acknowledging young people’s rights as stakeholders in public provision

Before embarking on projects with young people we need to: 

· Consult with the young people as much as possible about what they want and not make assumptions about their interests/ abilities.

· Be clear about what we want to achieve and how young people will benefit

· Be honest about what we can offer

· Have clear aims and objectives but be reactive to unintended outcomes/opportunities

· Have a clear exit strategy – what opportunities are there for the young people afterwards?

How can we involve young people?

Making contact with young people

Young people’s ‘point of access’ to galleries might be through:

· Publicity material

· Direct contact

· Families, friends or other personal networks

· Local newsletters/mailing channels

· Statutory services (health services, social services, youth offending teams, hostels)

· The education system (after school clubs, FE, access courses, vocational training, employment agencies, pupil referral units and learning support units.

· Young people’s organisations/services and initiatives (youth clubs, millennium volunteers, neighbourhood schemes, culturally specific projects, drop-in centres, advice centres, specialist support services such as drug and alcohol support centres, disability projects, young carers projects)

· Careers services/Connexions or Youth Shops

· Participatory arts organisations

· Other arts and cultural organisations

Potential roles for young people within galleries

Work with young people has tended to focus on participatory experiences (e.g. workshops, projects, events) and has not been representative of the many different roles young people could undertake within galleries. For example:

· Audiences

· Participants

· Critics

· Consultants/researchers/advisors

· Decision-makers

· Curators

· Makers and future creative industry professionals

· Volunteers

· Workers/trainers/mentors/ambassadors

How we hope to include young people and learn from them about their needs and interests will influence the way in which we seek to engage them, who we work with, for what length of time etc.  It will also be influenced by the agendas of our organisations, any partner organisations, and funders.  

There are a number of different ways in which we can include young people, for example:

· Targeted information

· Guided tours

· Artists talks and demonstrations

· Educational work - linked to the curriculum

· Educational work – about art and culture

· Participatory workshops – young people working with artists/creative practitioners 

· Outreach work

· Mentoring programmes

· Volunteering/ accreditation opportunities

· Work placements

· Consultation and research e.g. youth panels, advisory groups 

· Young people collaborating on tasks, for example: co-curating exhibitions, planning events, shadowing artists and staff, employment

· training and presenting

· Peer-led  activity, young people direct and manage their own work

· Partner-led activity e.g. working with educational provision 

· Gallery facilitating young people’s involvement in wider agendas such as local cultural strategy and regenration and childrens services plan

Hear by Right is the National Youth Agency framework for organisations across the statutory and voluntary sectors to assess and improve practice and policy on the active involvement of children and young people in decision-making. They have developed a set of resources, case studies and training that can be accessed via their website, www.nya.org.uk/hearbyright 

The Carnegie Young People’s Initiative (CYPI) is an initiative set up to increase the influence children and young people have over decisions that affect them. They fund grassroots projects that work to involve children and young people in decision making as well as publishing research and running the Participation Workers Network a national network for practitioners offering support, mentors and training.  

Barriers to access experienced by young people

See: Diversity pack What do We Mean by Access?, with breakdown of barriers to access.

I like art places, but it’s a bit dull really and they are always quiet and I am not a person for quiet places. 

(from: Crossing the Line; Extending Young People’s Access to Cultural Venues).

Galleries can be alienating, unappealing and unwelcoming spaces for young people. They are invariably essentially adult spaces. Although research into this highlights other very real barriers sometimes relevant to individual circumstances (e.g. transport, financial implications, other commitments), young people’s perceptions of the culture of a gallery as a whole is overwhelmingly cited as the key reason young people feel that visiting or getting involved in gallery activities is not for them.

Ten things people say about the experience of art galleries:

· The ‘approachable’ staff don’t look approachable

· There is stigma attached to them, which puts people off, kind of highbrow

· It’s easy to walk past

· Young people especially don’t go – it’s not trendy

· Galleries are uninviting … boxed off … segregated

· They make you nervous, the other people there…watching your every move

· Intimidating

· It seems like a library, too quiet

· They’re not very well publicised

· It’s actually quite interesting once you get in there

Ten changes young people ask of art galleries:

· We need more accessible opening hours

· A more comfortable sociable space

· Brighter Colours

· Change the layout of the Gallery

· Music in the Background

· If there was a bus running … it would encourage more people

· Put posters up around town

· There should be activities going on and people you can talk to

· Maybe there should be special days, like evening sessions

· Could there be a resource centre … that would have the internet and lots of books

From: research undertaken by Jane Elliot for Tate Gallery Liverpool, Testing The Water; Young People and Galleries.
These comments highlight the significant gaps between gallery and youth culture, and demonstrate the need to tackle the culture and ethos of the organisation as a whole if we are to genuinely include young people within our venues.

Some of the projects/programmes that you can access through links in the next section are tackling some of these issues. 

Funky on Your Flier sets out issues we need to consider and highlights the measures a range of cultural venues have taken. This report highlights in particular the need to take risks; listen to and consult with young people, the need for staff development throughout whole organisations, and the need to begin to create a two-way culture -  an approach based on mutual recognition and respect … we are arguing for two-way traffic. A two-way culture.
See also Crossing the Line; Extending Young People’s Access to Cultural Venues for a survey of young people’s reflections on/attitudes to art galleries.

The DCMS worked with the Children and Young People’s Unit to develop guidance on Iistening to young people and involving young people within decision-making, consultation and the development of services. See www.culture.gov.uk, Bringing In Fresh Perspectives.

Sources of information about successful work with young people

One of the best ways to find out about successful work with young people in different contexts is to look at case studies of similar activities, or talk to people about their experiences where possible. 

· engage has been developing an action-research programme called envision over the last 4 years, designed to promote good practice in galleries work with young people aged 14–21, with a particular focus on young people experiencing social exclusion. The programme includes action-research pilot projects working with galleries and youth/specialist agencies; national seminars; regional training/professional development events; and envision website offering updates on its action research, other case studies from around the UK, information, advice, resources. The website can be accessed at www.en-vision@engage.org 

See envision project description sheet included in this pack

· Examples of 2 relevant projects can be also found within the encompass report listed under reading below. 

· Guidelines to Successfully Working with Young People, Suzanne Rider, available through the Opening the Doors website www.youngpeopleandmuseums.co.uk . Also houses other good practice advice information about Opening the Doors projects, which aimed to promote young people’s access to museums and galleries.

· Artswork, an independent national youth arts development agency are a useful source of information. They manage a number of youth arts initiatives including a quarterly web magazine called Upstart, 100 per cent youth arts, which features case studies and information; Artsplan, a series of publications and training packages on work with young people; ENYAN (English National Youth Arts Network).

· Regional Arts Board Offices and Regional Museums Councils should be

able to point you in the direction of interesting work taking place within each region. Many participatory or community arts organisations also have an established track record in working with young people and should be a useful source of information. 

It is also valuable to seek examples of practice outside of the arts, for example through: 

· Youth Networks

· Children’s Charities – e.g. The Children’s Society, National Children’s Bureau, NSPCC 

· Young people’s organisations, projects and initiatives – e.g. Prince’s Trust, Changemakers

· Children’s Rights organisations – e.g. Article 12, Children’s Rights Alliance

Websites

www.nya.org.uk



National Youth Agency

www.nya.org.uk/hearbyright

Hear By Right 

www.carnegieuktrust.org.uk/cypi

Carnegie Young People’s Initiative

www.artswork.org.uk


Artswork & ENYAN




www.clmg.org.uk
Campaign for Learning in Museums and Galleries

www.youtharts.org



Youth Arts website

www.youthmusic.org.uk
National Foundation for Youth Music

www.nayt.org.uk
National Association of Youth Theatres

www.nayo.org.uk  
National Association of Youth Orchestras

www.voluntaryarts.org


Voluntary Arts Network

www.create-net.org
CAPE UK (Arts/Education Agency)

www.voluntaryarts.org


Voluntary Arts Network

www.lifelonglearning.co.uk


DfES – Lifelong Learning

www.lsc.goc.uk



Learning and Skills Councils

www.educationextra.org.uk

Education Extra

www.yourcreativefuture.co.uk
Information about Creative Industries

www.ncb.org.uk



National Children’s Bureau

www.prince-strust.org.uk


Princes Trust


www.changemakers.org.uk
National charity promoting young people- led action

www.byc.org.uk



British Youth Council

www.crights.org.uk



Children’s Rights Alliance

www.article12.com
Children’s Rights Alliance Article 12 Group

www.youthlink.co.uk



      YouthLink

www.youngscot.org



      Young Scot

www.dialogueyouth.org


      Dialogue Youth

www.create-scotland.co.uk

      Youthlink Youth Arts website

www.family-friendly .net


      Family Friendly Initiative

www.helpyourselves.org.uk

      Youth and Community initiative

http://scotland.ideasfactory.com/index.htm
Young people arts careers
Reading 

Testing The Water: Young People and Galleries, Liverpool University Press and Tate Gallery Liverpool, 2000. Available from Tate Liverpool Bookshop 0151 702 7400.

16:26> ART, engage International Conference 2001 Transcript. info@engage.org.uk
Cultural Policy and Young People’s Participation in the Arts, Sara Selwood, Journal of Art and Design Education, 1997, www.psi.org.uk/news/youngart.htm
Off the Wall, Opening the Doors Report Suzanne Rider,www.youngpeopleandmuseums.co.uk
Represent, Project Report, Birmingham Museum and Art Gallery, 2002

Museums Fever, Project Report, Salford Museum and Art Gallery, 2002

Both reports from www.mla.gov.uk
L2YP: Listening to Young People, Steve Little for Q Arts and The National Children’s Bureau, 2002, www.q-arts.co.uk
Targeting the Now Generation: A Case study on Marketing the Arts to 15–19 year olds, St Catherine’s College Oxford, 2001, Arts Marketing Association, info@a-m-a.co.uk, 01223 578 078

Scratch: Evaluation Report, Kate Fowle, 1999, South East Arts Board, info@seab.co.uk, 01892 507200 

Carnegie UK Trust Grants for IT Innovation in Independent Museums – Evaluation Reports (2 reports), ed. Dr Matthew Stiff, 1999, www.carnegieuktrust.org.uk
Evaluating Creativity: Evaluation of the 10 Gallery Education Projects of encompass, Research Centre for Museums and Galleries, Leicester, for engage, 2000,Leicester University Bookshop, 0116 252 3456

The Arts and Young People: A New Audiences Programme, Yorkshire Arts.

info@yarts.co.uk, 01924 455555

Expressing Themselves: Youth Consultation

An analysis of young people’s views on arts and culture in Scotland and how the arts should be delivered to them in the future. This National Youth Consultation on the Arts by Young Scot on behalf of the Scottish Arts Council was carried out between July and November 2004. Available from info@youngscot.org or download at 

www.sac.org.uk/1/information/publications/1001745.aspx
Creativity and Education linking culture with children and young people, a publication that provides details about Creative Links officers and Cultural Coordinators roles within Scotland.

www.sac.org.uk/1/information/publications/1001577.aspx
Create Space Inspiring Youth Arts Developments: International case studies across the arts highlighted at the 2005 YouthLink Conference. 

Available from YouthLink 0131 313 2488 E: info@youthlink.co.uk 

Cultural Coordinators handbook

www.sac.org.uk/1/information/publications/1002233.aspx
Inspiration, identity, learning: the value of museums, 2004. Evaluation report on the 12 projects commissioned by DCMS and DfES through the Strategic Commissioning Programme 2003-2004: National/Regional Museum Education Partnership programme. Focuses on partnership issues and learning 

outcomes using the GLO (General Learning Outcomes). Projects include young people outside of formal education.

www.le.ac.uk/museumstudies/rcmg/inspiration/Inspiration,%20Identity%20Learning_Titles%20and%20contents.pdf

The Museums and Gallery Life-long Learning Initiative MGLI 2000-2002. Best practice guide on the 7 MGLI life-long learning projects including young people, 

www.clmg.org.uk/publications/pdf/mgli- clmg-2002.pdf 

Opening the Doors, Museums and Young People, 2004, Suzanne Rider and

Museums and Young People, Suzanne Rider 

Breaking the Cycle of Failure: the arts and inclusion: examining the impact of arts activity on young people attending pupil referral units in Doncaster, Elaine Hirst and Duncan Robertshaw, 2003, DARTS (Doncaster Community Arts) 

www.en-vision@engage.org
Creating Chances: Arts Interventions in Pupil Referral Units and Learning Support Units, Richard Ings, 2004,Calouste Gulbenkian Foundation, £6.00 

Available from orders@centralbooks.com or 0845 458 9911, ISBN 1903080010 Explores impact of recent creative projects in 12 centres around England which benefited from First Time Projects funding available through Calouste Gulbenkian Foundation and Arts Council England  

Neighbourhood Renewal and Social Inclusion: The Role of Museums, Archives 

and Libraries, Northumbria University and Resource, 2002 www.resource.gov.uk
Magazines/Newsletters

upstart@artswork.demon.co.uk 
023 8071 2246 Upstart 100%. Quarterly Youth Arts Magazine 

www.nya.org.uk, timb@nya.org.uk 
Young People Now, Monthly magazine produced by National Youth Agency.

www.nmn.org.uk
Mentoring News, Quarterly newsletter produced by National mentoring Network

connexions.editor@dfes.gov.uk
Making Connexions, Monthly Newsletter for Connexions initiative

www.aliss.org.uk
Looking Glass. Termly magazine produced by ALISS, Artists Learning and Information Support Service, with space devoted to work in PRUs and LSUs
www.artswork.org.uk
Upstart 100% Youth Arts. Quarterly Youth Arts online magazine, edited by Artswork.

www.e-mailout.org



      Mailout– Participatory Arts Magazine 
Working with young people ‘at risk’

The term ‘at risk’ is used as a broad statement and includes a wide range of young people. 

Some examples include young people who:

· Are disabled

· Have mental heath issues

· Are from black and ethnic minority groups

· Are part of the travelling community

· Refugee and asylum seekers

· In care (children’s homes, foster and adoption)

· Known to the criminal justice system or at risk of offending

· Homeless

· Excluded from school or non-attenders

· Misusing drugs or alcohol 

· Young carers or parents

· Living in areas of economic deprivation

· Living in rural isolation

We may also work with young people who are defined as being ‘at risk’, ‘neglected’ or ‘vulnerable’.  This is often defined in terms of actual or potential physical, emotional or psychological abuse.

Other terms used are ‘socially excluded’, ‘disaffected’, ‘disadvantaged’, ‘marginalised’, ‘hard to reach’ or young people who have ‘opted out’. Be wary of the language you use in your contact with young people and their families. Labels are seldom welcome.

Guidelines to working successfully with young people at risk

Working with young people at risk generally demands a more flexible approach – young people in general lead chaotic lives, but with particular groups levels of motivation may be low, participants may be experiencing a range of difficult life circumstances and your expectations need to be planned to accommodate these. Some important things to think about include:

Awareness of needs

· Where possible be aware of young people’s needs/issues relevant to their circumstances before you plan projects, e.g. child care, carers responsibilities, financial constraints, curfews (legal or personal), the rules and routines of residential care settings, any medication the young people may be taking which may restrict use of equipment or may affect how they operate at certain times of the day, access needs, cultural issues (e.g. assessing specific needs of working with Asian young women), abuse issues (including between young people within the group). Work closely with partner agencies and consult with the young people to identify this. 

· It is good practice to develop a formal risk assessment document and procedure in planning for each project and trip out, taking into consideration and addressing the potential issues. 

· Be aware of the affects young people’s circumstances may have on how they may relate to you, each other and the environment, e.g. confidence levels, self-esteem, communication skills, ability to concentrate, ability to build relationships with each other and adults within the group.

· Don’t panic about young people being inconsistent or often absent, and make sure that planned activities do not depend on 100% attendance. Use telephone or text reminders.

· Consider any materials or equipment which may be inappropriate to the particular group (e.g. solvents if working with substance abusers, sharp implements if working with self- harmers).

· Make sure you provide appropriate levels of support.

· Identify and address gaps in staff knowledge or training, through partnership skill-sharing for example. 

Expertise and legal obligations

· Work in partnership with other agencies with specific expertise. Plan the work together in detail. As a team you are the experts, but individually you may only have part of the picture.

· Agree and communicate clear roles and responsibilities for partners and project staff. 

· Make sure artists/people you employ have the appropriate attitude, expertise, training and that they fulfil legal requirements such as Criminal Records Bureau checks (see Child Protection, disclosure and confidentiality).

· Make sure that artists are fully supported.

Identifying and addressing potential barriers 

· Create a welcoming informal environment - find ways for young people to own and make their own mark on the space. Consider the smallest of details such as lighting (sometimes disorientating within exhibition spaces and not appropriate to group work).

· Use icebreaker and team building activities and games 

· Have a clear structure - even if you aim for the experience to be as informal, experimental and young people-led as possible.

· Providing food/refreshments may be essential if you’re working in the evenings (tea and toast always seem to go down well). 

· Where possible have a variety of levels of participation and different roles that young people can play within a group situation to build on individual strengths, abilities and needs.

· Ensure that all staff who come into contact with young people are fully briefed, youth-friendly and do not jeopardise your work. If appropriate involve/introduce front-of-house staff and caretakers. 

· Engaging young people in peer support/advocacy is an invaluable way of encouraging participation and supporting individuals.

Agreeing ground rules

· In group situations, establish ground rules/ a group agreement with the young people and project staff as a team. Discuss how you will work together and make sure everyone agrees to/signs this (this can done through games, informal and fun group exercises). Decide with the group the consequences of breaking ground rules and be consistent and clear in your response, particularly if working within a team situation. Enlist the young people’s support in monitoring this.

Sharing of information/confidentiality and marketing

· Inform yourself about the group, but be respectful and professional – only share information on a need-to know basis.

· Make sure you have written consent for any photographs/images taken of the young people for documentation or within artwork from the participants and their parents/guardians. Be clear about how you will use these. (There are restrictions on using photographs regardless of consent for some young people, e.g. young people in local authority care). Check with relevant agencies. It may not be appropriate to take images or use publicity that identifies individuals.

· Be respectful about how you name and market projects, and how young people are represented. Young people do not often identify with nor are proud of the labels they are given. Involve young people in the marketing of projects. Be clear with the press about not using these labels and explain why. Remember that information/publicity often has a long circulation so avoid labelling young people in a way that they may regret in years to come if not right now.

· Ask the young people how they want to be represented.

Valuing and validating achievement

· Recognise achievement where possible. The opportunity you are offering may be a rare chance for some young people to demonstrate their achievement to peers, family and other professionals they are in contact with.

· Include young people in the evaluation process, and be open about why you are doing it. Offer a variety of feedback methods, make them creative and fun.

· Gain feedback from all project staff, partner organisations and parents/ carers where possible to get a more rounded view of the project’s successes and challenges.  

· Enlist the support of parents/ carers to encourage the young people and to share in any celebration/recognition of achievement where possible.

· Decide with other staff and young people whether it is appropriate to seek a public audience for a showcase event.

· Use formal accreditation where possible/appropriate. Some useful schemes are The Youth Achievement Awards; Local Youth Service Certificate of Achievement Awards (contact your local youth service): Arts Award (contact artsaward@trinitycollege.co.uk); OCN units, ASDAN and Ed: Excel (contact the Learning and Skills Council www.lsc.gov.uk).

Child protection, confidentiality and disclosure

Issues of child protection apply to working with all young people but are particularly relevant when working with young people ‘at risk’.

Child protection and duty of care has become an increasing concern:

The Every Child Matters policy is aimed at safeguarding and improving the life chances of all young people. It aims to reduce levels of educational failure, ill health, neglect, crime and anti-social behaviour among children and young people. The policy has significant impact on the delivery of services for young people, funding streams and associated requirements. 

Child Protection

Some basic rules of good practice to observe are:

· If you do not already have one, instigate an organisational child protection policy. See NSPCC StopCheck PDF: Writing a child protection policy: resources for organisations www.nspcc.org.uk/Inform

Ensure that all adults who have contact with young people have a current Criminal Records Bureau (CRB) disclosure certificate. (see below for details). 

· Avoid situations when there is only one adult present with young people.

· Be aware of the potential for abuse from other young people.

· Work closely with partner organisations to identify and reduce potential areas of risk.  

· Ensure that all workers who have regular contact with young people receive child protection training in order to raise levels of awareness, enable them to deal with situations effectively and to protect everyone involved. 

Successful work with young people is built on relationships of respect and trust.  Young people need to trust that we will not talk about them with other people or share personal information, however in specific child protection circumstances, there may be times when we have a professional obligation to do so, see ‘Disclosure’ below.

CRB Checks

The Criminal Records Bureau – an executive agency of the Home Office - has been set up to help organisations make safer recruitment decisions through its Disclosure service. Disclosures must be processed through an organisation registered with the Criminal Records Bureau. You can obtain a list of these local organisations through the CRB website. www.crb.gov.uk

There are 2 levels of disclosure – Standard and Enhanced, each appropriate to different levels of contact with young people. The Criminal Records Bureau will advise on the level needed for different staff, but in general anyone leading on project sessions, or who may be in sole charge of those under 18 will need an enhanced level of disclosure.

The 2006/7 fee for a Standard disclosure is £31 and for an Enhanced disclosure £36, volunteers are free. Registered organisations may also charge an administration fee to cover their costs.

Disclosures can take weeks to be processed and returned; be aware of this in project planning and recruitment. 

Child Protection in Scotland

The Protection of Children Act (POSCA) 2003 allows Scottish Ministers to maintain a list of persons deemed unsuitable to work with children. The Act covers both employed persons and volunteers. 

The  definition of a child in this legislation is a person under the age of 18. 

All o
rganisations that work with children, including volunteer o
rganisations,  will commit an offence and be liable for prosecution if they do not comply  with this legislation. Disclosure Scotland www.disclosurescotland.co.uk is the agency that carries out disclosure checks. 
The Central Registered Body in Scotland has set up a helpline to support voluntary organisations (01786 849777) and have a guide and training pack available on their website.

Confidentiality

When working with young people we may have access to information about them that is of a sensitive nature.  We need to ensure that we only share this information on a ‘need to know’ basis.  Your organisation should have a policy in place to ensure the safe storage and use of sensitive information in line with the Data Protection Act.  

Disclosure

A disclosure is when a young person tells you about abusive incidences or behaviour they have experienced. This could be physical/emotional/sexual abuse. Sometimes young people we work with may share information with us of a personal and sensitive nature that we, as professionals, may have a duty to pass on to other organisations. We need to be aware of our professional duties when working with young people, our relation to them in terms of other agencies and where our professional boundaries lie. 

It is important that we have policies in place for dealing with issues of child protection, confidentiality and disclosure that have been agreed with any project partners.  This should include a clear agreement about lines of responsibility.  All staff need to be fully briefed about their responsibilities and the policies and procedures they need to work within. 

Information about training and help with writing a policy can be obtained through your local Area Child Protection Committee (contact details can be obtained from your local authority).

The NSPCC provide an on line child protection resource called ‘Inform’ for professionals working with children and young people, giving advice on writing and implementing your Child Protection policy. 
The Arts Council have produced a document Keeping Arts Safe (updated 2005). It provides guidance for artists and arts organisations on safeguarding children, young people and vulnerable adults. Produced with assistance from the NSPCC. 

Keeping Arts Safe, October 2004 ACE is included with this pack
Every Child Matters website also includes a section under safe guarding young people that refers to the Children Act 2004 and gives guidance on the statutory duty of key people and bodies to make arrangements to safeguard and promote the welfare of children. 

Websites

www.everychildmatters.gov.uk
Every Child Matters government policy

www.artscouncil.org.uk


Arts Council England
www.doh.gov.uk/scg/childprotect
Department pf Health’s website including a practical guide to The Protection of Children Act 1999.

www.disclosure.gov.uk and www.dfes.gov.uk 
Disclosure policies

www.hse.gov.uk



The Health and Safety Executive

www.ncb.org.uk



National Children’s Bureau

www.a4offenders.org.uk 


Arts For Offenders website

www.nspcc.org.uk
National Society for the Prevention of Cruelty to Children

www.crb.gov.uk
Criminal Records Bureau

www.scotland.gov.uk/childprotection
      Scottish Executive information

www.disclosurescotland.co.uk

      Disclosure Agency Scotland

www.crbs.org.uk



      Central Registered Body in Scotland

www.create-scotland.co.uk/advice
      Youth Arts guidance and advice pages

www.childrens-hearings.co.uk

      Children’s Hearings

www.youthjusticescotland.gov.uk
      Youth Justice

www.imaginate.org
Imaginate
Reading 

Keeping Arts Safe - second edition provides guidance for artists and arts organisations on safeguarding children, young people and vulnerable adults. Produced with assistance from the NSPCC. Published, 2005. Contact www.artscouncil.org.uk , 0845 300 6200.
The Arts Included, Report of the first national conference on the role of the arts in Pupil Referral Units and Learning Support Units, Richard Ings for Calouste Gulbenkian Foundation, 2002. Contact info@gulbenkian.org.uk, 020 7636 5313

Youth Development and the Arts in Non-School Hours, Shirley Brice-Heath, Elisabeth Soep, Article in Educational Researcher, USA, 1998. 

and

Living the Arts Through Language and Learning: A Report on Community-based Youth Organisations, Shirley Brice-Heath, Elisabeth Soep and Adelma Roach, Carnegie Foundation for the Advancement of Teaching, Americans for the Arts, vol. 2, no. 7, 1998. See www.artsusa.org/education/youth.html for both of the above.

Use or Ornament? The Social Impact of Participation in Arts Programmes, Francois Matarasso, Stroud, Comedia, 1997 

or www.le.ac.uk/museumsstudies/ Leicester University Bookshop, 0116 252 3456

The Arts and Social Exclusion, Helen Jermyn for the Arts Council of England, 2001

www.artscouncil.org.uk/news/publicationsindex.html, 020 7973 6564

Evaluating The Economic and Social Impact of the Arts: A Review, Michelle Reeves for the Arts Council of England, 2002

www.artscouncil.org.uk/news/publicationsindex.html, 020 7973 6564
Children, Young People and the Arts: Arts Council England’s new strategy document, September 2005. Free download available at www.artscouncil.org.uk/publications
Creating safety, The guidelines for child protection in the arts were written in Partnership with Children in Scotland and Scottish Arts Council. The guidelines encourage good practice in a safe and supportive environment and highlights positive actions to help protect young people participating in the arts.

Available from Scottish Arts Council or download at 

www.sac.org.uk/1/information/publications/1000293.aspx

Getting it Right for Every Child  First phase on consultation on the Children’s Hearing System available to download at link or telephone 0131 244 7389

http://www.scotland.gov.uk/Resource/Doc/54357/0013270.pdf
The Protection of Children (Scotland) Act 2003 www.scotland.gov.uk/about/ED/CnF/00017834/POCSABackground.aspx 

Safe and Sound  Youth Scotland resource pack http://www.youthscotland.org.uk/toolkits/displayer.asp?a=article&id=9&articleID=127&sectionid=27

Culture and Learning: creating arts and heritage education projects, guidance from Arts Council England and Heritage Lottery Fund, 2002. Designed to support the delivery of projects through conception, planning, delivery and evaluation, download copies from 

www.teachernet.gov.uk/growingschools/resources or copies from 

enquire@hlf.org.uk 

Guidelines to Successfully Working with Young People, Suzanne Rider, available through the Opening the Doors website 

www.youngpeopleandmuseums.org.uk 

Don’t Leave Me Out resource pack, South East Museums, Libraries and Archives council, a resource pack raising awareness about exclusion issues faced by young people with disabilities www.semlac.org.uk 

The Museums and Gallery Life-long Learning Initiative MGLI 2000-2002. Best practice guide on the 7 MGLI life-long learning projects including young people, 

www.clmg.org.uk/publications/pdf/mgli- clmg-2002.pdf 

Youth Arts Toolkit with a range of resources and guidance related to setting up and improving quality youth work (e.g. risk assessment, child protection, fundraising, consent forms), £10 available from Lynne MacKinness, WYAC, lynne@wyac.org.uk tel. 01926 450 156 

Developing youth activities programmes: Issues to consider, 2003, Big Lottery Fund, downloadable via www.biglotteryfund.org.uk or email 

e&r@biglotteryfund.org.uk 

Taking It Seriously: Youth Arts in the real world, Richard Ings, 2002, £5.50 

www.nya.org.uk 

The Arts Included: report on the first national conference on the role of the arts in Pupil Referral Units and Learning Support Units, Richard Ings, 2001, Arts Council and Calouste Gulbenkian Foundation. Publication out of print. Downloadable version available from envision website 

www.en-vision@engage.org Makes the case for the value of the arts in 

pupil referral units and in-school learning support units drawing from presentations

Hear by Right: setting standards for the active involvement of young people in democracy, 2003, Harry Wade, Bill Badham, NYA and Local Government Association, £8.99 plus p&p

Partnerships for Learning: a guide to evaluating arts education projects, revised and updated 2004, Felicity Woolf for the Arts Council England. Free, available from Marston Books Service LTD, 01235 465 500, 

ISBN 0-7287-0791-8 

Inspiring Learning Framework, Inspiring Learning for All has been designed to 

improve services in museums, libraries and archives, and in particular learning 

opportunities and provide a generic system to measure the impact of the learning www.inspiringlearningforall.gov.uk 

Partnerships for Learning, a guide to evaluating arts projects, Felicity Woolf, for 

Arts Council England, 1999, www.artscouncil.org.uk
Stopcheck and Prawfatal: A step by step guide for organisations for safe-guarding children (developing child protection policies and procedures), send A4 SAE with 2 first class stamps to NSPCC Publications and Info Unit, Weston House, 42 Curtain Road, London EC2A BNH 

Sustainability and partnership 

Much recent research and literature has highlighted the need for organisations to develop sustainable approaches to including young people. This emphasises the importance of sustained opportunities for young people as opposed to one-off projects, maximising the benefits we offer young people, and maximising the contribution our work can make to wider community development and social inclusion issues.

Many project reports describe feeling they are letting down the young people they have ‘enthused’ when a project ends and they have no choices/other opportunities to offer. 

Some key things we can do to tackle this include:

· Establish strategic, sustainable partnerships with agencies where our work is complimentary, particularly where capacity is an issue. 

· Nurture the partnerships we develop - raising awareness of each other’s practice is an important part of developing understanding. i.e. don’t just focus on the project or target group.

· Work on securing structured organisational relationships rather than relying solely on personal relationships. People move on.

· Embedding the opportunities we offer within local networks, e.g. through joint programmes, networks, information channels.

· Get to know how other organisations work. Be aware of good quality opportunities available through other providers that you can signpost young people to.

· Create a resource pack or information channel for young people.

· Link into initiatives such as Connexions and Millennium Volunteer programmes.

· Planning ahead - even if projects are short term they can be planned to offer progressive opportunities or tap into other provision available for young people.

· Break the cycle of short-term projects (if you have one!). Consider young people as volunteers, trainees, ambassadors, advisors, mentors etc. 

· Extend your capacity through fundraising and employing coordinators. Young people should get involved in your fundraising too. Indeed this could open up new funding opportunities, as there are many new grant initiatives for young people that require young people to lead or at least contribute to the ideas in the bid.

· Involve other staff within your organisation – promote young people’s participation throughout the whole of your organisations operation. Share the benefits of the work with other staff from front of house to senior management level.

· Have a strategy for long-term development.

· Acknowledge your limitations but be ambitious!

See also: Encouraging Long Term Development, Suzanne Rider, a downloadable report on www.youngpeopleandmuseums.co.uk.

Sustainability

Mentoring, support schemes and youth advisory groups are a growing phenomenon, although most models are within formal education settings. Seek advice if you are interested in setting up a scheme – particularly in relation to carer/organisational roles and responsibilities. 

For specific information about mentoring schemes contact the national Mentoring Network via www.nmn.org.uk (membership fee required to access some parts of the website and the organisation’s activities). Or ask the National Youth Agency via info@nya.org.uk.

Many organisations working in different sectors recognise the benefits of young people’s involvement in arts and cultural activities and the role it has to play in social, health and educational terms and are keen to develop long term relationships.  

Working in partnership with organisations outside the arts and cultural sectors brings opportunities to access new streams of funding and opportunities.  

Sourcing the funding

See envision website for updated funding lists of funding opportunities www.en-vision@engage.org
Campaign for Learning through Museums and Galleries  

www.clmg.org.uk has a good section on fundraising.

UPSTART www.artswork.org.uk

Directory has a section on funding sources and advice on applications.

UPSTART Youth Arts Directory, Jonathan Keane for Artswork, 2005 

£19.50 plus 32.25 p&p 

Arts Council of England www.artscouncil.org.uk
Range of grant schemes 020 7973 6517

Heritage Lottery Fund www.hlf.org.uk www.nya.org.uk

Young Roots programme – Scheme run in Partnership with the National Youth Agency. Grants of between £5 000 and £25 000 to help organisations involve young people in the heritage of the UK. 

Museums and Galleries Access Fund
Grants to help preserve or widen public access to, understanding and enjoyment of physical heritage.

www.governmentfunding.org.uk
Website to provide info for voluntary and community organisations on grants available from 5 government departments – Home Office, DfES, Office of the Deputy Prime Minister, Government Office for the Regions and the Department of Health.

European Regional Development Fund www.esf.gov.uk
European Social Fund (human resources and employability)
Promoting social inclusion, improving training and education, promoting lifelong learning. 

Big Lottery Young People’s Fund www.biglotteryfund.org.uk
Funding to support projects that will improve local communities and offer more opportunities to young people. Young people need to be involved in coming up with the ideas for projects and to be involved in making them happen. In particular, they want to encourage the involvement of young people from disadvantaged backgrounds. 

Regional Museums Councils www.clmg.org.uk
Regional Development Agencies

Responsible for coordinating economic regeneration – possible funds/advice.

Check contact details through your local council or Regional Arts Council Office.

National Strategy for Neighbourhood Renewal www.neighbourhood.gov.uk
Funding to support community activity in deprived areas and the involvement of people in the regeneration of their communities and neighbourhoods. 

Children’s Fund Local Network www.everychildmatters.gov.uk/strategy/localnetworkfund/
Grants for Voluntary/self help groups/charities working with disadvantaged children and young people. 

New Opportunities Fund www.nof.org.uk
Health, Environment, Education, Citizenship.

Activities for young people award – activities for school leavers, particularly those at risk of disengaging. Organisations are invited to apply. Taking place in all 47 Connexions regions. 

Community Fund www.community-fund.org.uk
Distributes money raised by the national lottery to support charities and voluntary sector groups. Their main priority is meeting the needs of those at greatest disadvantage in society and improving quality of life in the community. Have several grants programmes, including, medium and large, and social research grants covering areas of health and well-being.

Lloyds TSB www.lloydstsbfoundations.org.uk
Grant-making Foundation and company sponsorship. Supports improving quality of life in local communities, challenging disadvantage and discrimination, family support, helping make the voluntary sector more effective. See website for current priorities. For registered charities only.

The Yapp Charitable Trust www.yappcharitabletrust.org.uk
Small grants available for charities in the UK whose normal annual turnover is less than £75 000.

Calouste Gulbenkian Foundation www.gulbenkian.org.uk
Funding to support emotional well-being of children and young people, arts education projects and work promoting access to cultural venues. The Arts Included (Calouste Gulbenkian Foundation and the Arts Council)  First time projects fund to work with Pupil Referral Units and Learning Support Units. See website for current priorities.

Paul Hamlyn www.phf.org.uk
Support projects which address inequality of access and opportunity, disaffection and alienation in young people, and which encourage wider audiences to enjoy the arts. Also support talented individuals and development of professional educational practice. See website for current priorities.

Esmée Fairburn www.esmefairburn.org.uk
Makes grants to organisations which aim to improve the quality of life for people and communities in the UK, both now and in the future. See website for current priorities 

Carnegie UK Trust www.carnegieuktrust.org.uk 
Work with young people to encourage active participation, particularly decision-making, increase roles and responsibilities of young people in education, health, and community.

Open to registered charities and voluntary organisations, not to statutory or those funded predominantly from statutory sources

www.carnegie-youth.org.uk for details of Carnegie Young People’s Initiative 

Clore Duffield www.cloreduffield.org.uk
Grants programme for museum and gallery education. Use of museums as centres for learning. Supports institutions striving to set in place successful education projects and to develop and extend excellence and innovation in education work. 

Baring Foundation www.baringfoundation.org.uk
Priorities - strengthening the voluntary sector, arts in education and community.

Registered charities and not for profit organisations.

Foyle Foundation www.foylefoundation.demon.co.uk
Three main areas of support – arts, learning and health, and in particular encourages creativity and literature projects. See website for current priorities.

Ernest Cook Trust

01285 713 273 grants@ernestcooktrust.org.uk
Education projects focusing on arts, crafts, architecture, youth, research.

Lankelly Chase Foundation www.lankellychase.org.uk
Grants for capital or revenue projects for charities working with families and children, homelessness, mental health, physical and learning difficulties.

Tubney Charitable trust www.tubney.org.uk
Education, the arts, literature, music and history for charities.

Abbey National Charitable Trust www.abbeynational.com
Priority funding areas include equal opportunities work with disabled people, and people with special educational needs, including minority ethnic communities, homeless or inner city social exclusion projects.  Registered charities only.

Camelot Funding Foundation www.camelotfoundation.org.uk
Operates ‘Transforming Lives’ aimed at ‘bringing marginalized young people into the mainstream of UK life.’ See website for current priorities.

National Youth Music www.youthmusic.org.uk
Financial support to develop use of modern technology in music making, including composition software, DJ-ing and use of the internet. It targets young people living in areas of social and economic need that might otherwise lack opportunity and predominantly supports activities which are held outside school hours. 
First Light www.firstlightmovies.com/
Grant schemes to make films with young people aged 7-18 across UK.

Particular focus on film-making business. Ongoing deadlines for different schemes, advertised at intervals on website.

Connexions
www.connexions.gov.uk
Funding available for activities linked to Connexions initiatives.

Learning and Skills Councils www.lsc.gov.uk 

Funding available for lifelong learning provision and training/professional development activities supporting this.

Arts and Business www.aandb.org.uk
‘A&B aspires to be the world's most successful & widespread creative network. We help business people support the arts & the arts inspire business people, because good business & great art together create a richer society.’ See website for details of opportunities.

Funding Guides

www.fundinginformation.org
www.funderfinder.org
www.grantsonline.org.uk
www.fundraising.co.uk
www.uksponsorship.com
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